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1. Federal Agency and
Organization Element to Which
Report is Submitted

Department of Commerce,
National Telecommunications
and Information Administration

2. Award
Identification
Number

NT10BIX5570055

3a. DUNS Number:

800021990

3b. EIN

860204662

4. Recipient Organization (Name and complete address including county, congressional district, and zip code)

Navajo Tribal Utility Authority
North Navajo Route# 12
Fort Defiance, AZ 86504

5. Current Reporting Period End Date {MM/DD/YYYY)

June 30,2010

6. Is this the Last Report o Yes

of the Award Period?
B No

7. Certification: | certify to the best of my knowledge and belief that this report is correct and complete for
performance of activities for the purposes set forth in the award documents.

7a. Typed or Printed Name and Title of Certifying Official

Mr. Monroe Keedo
IT Manager
NTUA

7¢. Telephone (area code, number and
extension)

928-729-6282

7d. Email Address

monroek@ntua.com

7e. Date Report Submitted (MM/DD/YYYY)

07/29/2010

7b. Sing? of
/ \
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AWARD NUMBER: EXPIRATICN DATE: 12-31-2010
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1. Please describe ssgnn‘"cant project accomplishments during this quarter (150 words or Iess)

Project accomplishments during this quarter include:

1. Substantial completion of the project engineering and design work

2. Substantial completicon of the archeological, geography and related assessments necessary for the
completion of the Environmental Assessment due by August 31, 2010.

3. Conduct project procurements to secure arders for long-lead items necessary to be project construction
after approval of the Environmental Assessment

2. Please provide the percent complete for the following key milestones in your project. Write “N/A" in the
second column if your project does not include this activity. If you provided additional milestones in your
baseline plan, please insert them at the bottom of the table. Unless otherwise indicated in the instructions,
figures should be reported cumulatively from award inception to the end of the most recent reporting
quarter. Please provide a narrative description if the percent complete is different from the target provided
in your baseline plan {100 words or less).

Narrative {describe reasons for any variance
Percent | from baseline plan or subsequent written
Milestone Complete | updates provided to your program officer)

2a. | Overall Project 10% No Variance

The original goal was to have 100% of the
Environmental Assessment (EA) completed by
the end of the 2™ Quarter. However, the EA will
take longer than expected. EA will be submitted
2b. | Environmental Assessment 85% to NTIA by August 31, 2010.

The original goal was to have 100% of the
Network Design completed by the end of the 2™
Quarter. Howevaer, it was imperative to
concentrate on finalizing the Environmental
Assessment in order to purchase long lead
items. Network Design is 90% completed and
2c. | Network Design 90% will be fully completed middle of 3" Quarter.

2d. | Rights of Way 75% No Variance

The original goal was to have 100% of permits
completed by the end of Y1 Q2 but due to
adjustments and variations in the Route design,
construction permits acquired from the Navajo
Nation and U.S. Department of the Interior,

Construction Permits and Other Bureau of Indian Affairs will be completed by
2e. | Approvals 75% end of Y1 Q4.
2f. | Site Preparation 0% Ne¢ Variance

No Variance — Note although no equipment has
purchased, e.g., paid for to date, purchase
orders for equipment, materials and services
have been issued to meet long-lead item

2g. | Equipment Procurement 0% requirements.
Network Build (all components -

2h. | owned, leased, IRU, etc.) 0% No Variance

2i. | Equipment Deployment 0% No Variance

2). | Network Testing 0% No Variance

2k. | Other (please specify): 0% No Variance
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3. To the extent not covered above, please describe any challenges or issues faced during this past quarter in
achieving planned progress against the project milestones listed above. In particular, please identify any
areas or issues where technical assistance from the BTOP program may be useful (150 words or less).

The most significant challenge involves the purchasing of the long lead items including fiber optic cable,
LTE equipment, Telecommunication Huts, etc. Furthermore, Site Surveys and soil studies will require an
additional couple of months to accomplish. NTUA seeks BTOP program approval to purchase such long-
lead items prior to the approval of the Environmental Assessment to allow immediate commencement of
construction upon approval of the Environmental Assessment.

4. Please report the following information regarding network build progress. Write "N/A" in the second
column if your project does not include this activity. Unless otherwise indicated in the instructions, figures
should be reported cumulatively from award inception to the end of the most recent reporting guarter.
Please provide a narrative description if the total is different from the target provided in your baseline plan
{100 words or less).

Narrative (describe your reasons for any
variance from the baseline plan or any
Indicator Total other relevant information)

New network miles deployed 0 No Variance
New network miles leased 0 No Variance
Existing network miles upgraded 0 No Variance
Existing network miles leased 0 No Variance
Number of miles of new fiber (aerial or

underground) 0 No Variance
Number of new wireless links 0 No Variance
Number of new towers 0 No Variance
Number of interconnection points 0 No Variance

For questions 5 and 6, please include information relating to agreements that you are negotiating or have
entered into, or that your subrecipient, contractor, or subcontractor is negotiating or entered into.

Sa. If applicable, please provide the following information with regard to agreements with broadband
wholesalers and/or last mile providers as a result of your project.

Indicators

Number of signed agreements with broadband wholesalers or last mile providers 0

Number of agreements currently being negotiated with broadband wholesalers or
last mile providers 5

Average term of sighed agreements N/A

Sh. Please list the names of the wholesale and last mile providers with whom you have signed agreements.
Providers: N/A

5c. What wholesale services are being provided by this project? Please describe below. As an attachment to
this report, please provide pricing plans (in $ per month) associated with each wholesale service provided by
your project.

Wholesale services description: NTUA will provide wholesale services both in terms of bandwidth and dark
fiber leases. Please refer Attachment A.
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5d. If you have designated a third party to operate all or a portion of your network, please provide the name
and contact information for this third party, indicate if this entity is a subrecipient, contractor, and/or
subcontractor, and describe with specificity the portion of your network that this third party operates (150

words or less).
N/A

6. Please provide the data according to the type of subscriber. Write “N/A” if your project does not pass or
serve a particular subscriber type. Unless otherwise indicated in the instructions, figures should be reported
cumulatively from award inception to the end of the most recent reporting quarter. Please provide a
narrative description if the total is different from the target provided in your baseline plan (100 words or

less).
Narrative (describe your reasons for any
Subscriber Type Access Type Total variance from the baseline plan or any
other relevant information)
Providers with signed
agreements receiving new N/A No data subscribers secured bv the end
access of the an Qtr.
Providers with signed
agreements receiving N/A No data gubscribers secured by the end
Broadband improved access of the 2°° Qtr.
Wholesalers or Last | Providers with signed
Mile Providers agreements receiving N/A No data gubscribers secured bv the end
access to dark fiber of the 27" Qtr.
Please identify the speed
tiers that are available and | N/A No data subscribers secured by the end
d
the number of subscribers of the 2™ Qtr.
for each
Total subscribers served
N/A No data subscribers secured by the end
of the 2™ Qtr.
Subscribers receiving new
. access N/A No data subscribers secured by the end
Co!nmunlty_ chl;c?r of the 2" Qtr.
Institutions {including Subscribers receiving
Government improved access N/A No data subscribers secured by the end
Please identify the speed
tiers that are available and | N/A No data gubscribers secured by the end
the number of subscribers of the 2" Qtr.
for each
Entities passed
N/A No data subscribers secured by the end
of the 2™ Qtr.
Total subscribers served
N/A No data subscribers secured by the end
of the 2™ Qtr.
Residential/ Subscribers receiving new
Households access N/A No data subscribers secured by the end
of the 2™ qQtr.
Subscribers receiving
improved access N/A No data subscribers secured by the end
of the 2" Qtr.
Please identify the speed
N/A No data subscribers secured by the end
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RECIPIENT NAME:
AWARD NUMBER:

DATE:
tiers that are available and of the 2™ Qtr.
the number of subscribers
for each
Entities passed
N/A No data subscribers secured by the end
of the 2™ Qtr.
Total subscribers served
N/A No data subscribers secured by the end
of the 2™ Qtr.
Subscribers receiving new
BUSinesses access N/A No data subscribers secured by the end

of the 2™ Qtr.

Subscribers receiving

improved access N/A No data subscribers secured by the end

of the 2™ Qtr.

Please identify the speed
tiers that are available and | N/A
the number of subscribers
for each

No data subscribers secured by the end
of the 2™ Qtr.

7. Please describe any special offerings you may provide (150 words or less).
No special offerings will be provided by the end of the 2™ qtr.

8. Have your network management practices changed over the last quarter? If so, please describe the
changes (150 words or less).
No network management practices changed over the last quarter

9. Community Anchor Institutions:

Using the table below, please provide a list by service area of the community anchor institutions {including
Government institutions) connected to your network as a resuit of BTOP funds. Unless otherwise indicated
in the instructions, figures should be reported cumulatively from award inception to the end of the most
recent calendar year. Also indicate whether your organization is currently providing broadhand service to
the anchor institution. Finally, provide a short narrative description with examples of how institutions are
using BTOP-funded infrastructure (100 words or less).

Institution Name Service Type of Are you also Narrative description of how
Area Anchor the broadband anchor institutions are using
{town or Institution service BTOP-funded infrastructure
county) (as defined provider for
in your this institution?
baseline) {Yes/No)

N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

N/A N/A N/A N/A N/A

IETojecindjcators N Uate ) I

1. Please describe significant project accomplishments planned for completion during the next quarter (150
words or less).

The completion of the following task is projected for the next quarter:
1. Environmental Assessment;

2. Network Design;

3. ROW approvals; and
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4. Purchase of all Long-Lead Items.
Lastly, construction should commence in the next quarter.

2. Please provide the percent complete for the following key milestones in your project. Write "N/A" in the
second column if your project does not include this activity. f you provided additional milestones in your
baseline plan, please insert them at the bottom of the table. Unless otherwise indicated in the instructions,
figures should be reported cumulatively from award inception to the end of the most recent reporting
quarter. Please provide a narrative description if the percent complete is different from the target provided
in your baseline plan (100 words or less).

Planned Narrative {describe your reasons for
Percent any variance from the baseline plan
Milestone Complete or any other relevant information)
Projecting to begin construction in
next quarter upon approval of
2a. | Overall Project 15% Environmental Assessment
2b. | Environmental Assessment 100% No Variance
2c. | Network Design 100% No Variance
2d. | Rights of Way 75% No Variance
Variance due to adjustments in the
Route design. Projecting completion
2e. | Construction Permits and Other Approvals 75% by next quarter,
Projecting to begin construction in
next quarter upon approval of
2f. | Site Preparation 5% Environmental Assessment
2g. | Equipment Procurement 25% No Variance
Projecting to begin construction in
Network Build (all components - owned, next quarter upon approval of
2h. | leased, IRU, etc.) 5% Environmental Assessment
2i. | Equipment Deployment 0% No Variance
2]. | Network Testing 0% No Variance
2k. | Other (please specify): 0% No Variance

3. Please describe any challenges or issues anticipated during the next quarter that may impact planned
progress against the project milestones listed above. In particular, please identify any areas or issues where
technical assistance from the BTOP program may be useful {150 words or less).

The most significant challenge for the following quarter involves the finishing the Environmental
Assessment and receiving a rapid approval from the BTOP pragram, securing the long lead items, and
completion of the Tribal Land Right of Way process.
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