Alabama Broadband Data and Development Program - Budget Summary
Year 1 Year 2 Year 3 Year 4 Year 5 Total

{Direct Budget

707,693

5 491,965 |

§ 856,253

S 3500105
1S 229,893 | e

2,

432,'5991.,51 o

M'atching/Applicant Budget
Designee/State Contribution| $ 374,500 [ $ 181,684 |$ 104641|$ 109,638 [$ 110,825 |$ 881,288

|Total Program Budget $ 1,460,645 $ 991,862 $ 596,606 5 459,647 $ 543,425 $ 4,052,185 |
Definitions
Direct Budget Direct Budget is the federally funded portion of the program. This shows the portion of the program that

will draw from the federal grant.

Matching/Applicant Budget The Matching/Applicant Budget Is the portion of the program costs that are the obligation of the
designee and the state. This is meets the 20% matching obligation for this program.




A Personnel (3% COLA} Y1 Y2 3 Y4 s Total
[Mapping Peracrnel $495450] _ $352981]  $27.000]  $221.496]  $287.568]  $1.628.554
[State Persornel $76570]  $78.867] smas__k $83,670 smao' 406521
{Pronnig Perscnoel $157.850] _ $162.586} [ 0| W] 2046
Total Parsonnel $720.870 $554,434 $352,299 $305,168 $373,748 42,355,510
B. Fringe Benafits (29% rats)
Wepping Personnel $123063]  SeB 25| $67765]  w5374]  STIAW]  $407.139
Stain Benefis $19M3]  siomr]  so308)  s20918]  $21.545[  $101,6%0)
Flanning Personnel $39463]  sA0648| 0, 0| so__ $80.109
Totai Fringe Benefits  §182468  $148,608  $88078  §762m S04 $s8a878
C. Travel
Mappeng Travel sl so1140]  s21140] s21,140] s21.940]  $118,000
Stae Travel $2,500] $2,600] 2,800 s260]  s2:600) $13,000
Flarning Travel 18400 s13.400] 8] 0] o] $3%6960
TotslTravel — §55520  $4220 ST STH0  $”TH0  $I49K0
D. Equipment
Vopping Equpmant [ [ 0 ) 0] $0f
Stats Equipment 80 30) 30 30/ 30/ 0|
Piarving ) 3 [ sof 0] 80
Total Equipment [] C] ® ® ) C]
E. Supplies
Wapping Suppies $25,500] $2.500) $0 $0] $0 $28,000
Stats Sppies $2.450] $600 $500) $2,450] $500 $8.400
Piacning Suppbes $7.400] 34,500 [ 0] 0 $12,300
Total Supplies  $3353%0 7,900 500 8245 $500 46,700
F. Contractust
Mapping Contrachual $30000]  $85.000] 105000  $25000]  $25.000]  $320,000
Stats Contrachual 0] 0 s [ 0| 0
Planning Corfractual $5.500] $5,500) [ $0) 0] $11,000/
Totaf Contractual  $85,500 $90.50¢  $105000  $25000 $25,000 $331,000
G. Construction
Mapping Consrucbon 0] 0] [ 0] 0] %]
Stats Construction $0] 80| %) 0] 80| %)
Planning Consirucion 50 50| 0| 2] 50 30
Total Construction ® ] [] [ [] 0
H. Other
[Mapping Other sozoo0]  sorooo]  szrooof  serooo]  s27.000]  sevs.c00
State Other S27a738|  $80.000 gq{ %) 80| $353,733)
Planning Other $1.200 $1.200 & $0 ) 2,400
TotalOther  $371,938  $108200  $27000  $27000 827,000  $%61,138
1. Totel Direct Charges
Napping $56.553]_ S76.860]  SA91065]  $350010] _ $43259]  $2.707.669]
State sa74500]  s181.684]  S104649]  $109.638] s11o.ozs| swml
anring _ $220.883| 8233312 $0] 30| $0] -$463.204
Total Direct Charges  $1.460,645  $991,062  $596,606  $453.647 343425  $4,052165
J. indirect Coats
Mapping 5] %] CI| %] ) ]
State (Indirect Margin Few from ADECA) q gl g_l gl $0 0
0| 30 [ ) 0 )
Total Indirect Costs [) [] [) ) [] %

e

-

s

M. Break-out of 1st year by quartsr

%

at

as

%

o

$584,258 3438194 215097  $219697

0% T

Federal Direct Funding
Total Direct
Total Direct and Indirect

Ravisod  Actusl VAR

$2.400,148 -$503,826
$2452507) 2,965,612 -$533,105
$3.036611 -$584,104



A. Personnel (3% COLA) Y4 Y2 Y3 Y4 Y5 Total

[Mapping Personne! $0
IS!ate Personnel $76,570 $78,867 $81,233 $83,670| $86,180 $406,521
[Planning Personnel $0

Total Personnel $76,570 $78,867 $81,233 $83,670 $86,180 $408,521

B. Fringe Benefits (25% rate)
[Mapping Personnel ' ] | | $0
[State Benefits $19,143| $19,717 $20,308| $20918]  $21,548 $101,630
[Pianning Personnel | i | $0
Total Fringe Benefits $19,143 $19,717 $20,308 $20918 $21,545 $101,630
C. Travel
Mapping Trave! $0
Stats Travel $2,600 $2,600 $2,600 $2,600 $2,600 $13,000
Planning Trave! $0
Total Travel $2,600 $2,600 $2,600 $2,600 $2,600 $13,000
D. Equipment
Mapping Equipment $0
State Equipment $0 $0 $0 $0 $0
Planning Equipment $0
Total Equipment $0 $0 $0 $0 $0
E. Supplies
Mapping Supplies
State Supplies $2,450 $500] $500 $2.450 $500 $6,400
Planning Supplies $0
Total Supplies $2,450 $500 $500 $2450 $500 $8.400
F. Contractua
Mapping Contractual $0
State Contractual $0 $0 $0 $0 $0 $0
Planning Contractual $0
Total Contractual $0 $0 $0 $0 $0 $0
G. Construction
Mapping Construction $0
State Construction $0 $0 $0 $0 §0 $0
Pianning Construction $0
Total Construction $0 $0 $0 $0 $0 $0
H. Other
[Mapping Other ] $0]
State Other $273.738]  $80,000 $0) $0 $o[  $353.738]
Planning Other | 30|
Total Other  $273,738 $80,000 $0 $0 $0 $353,738
1 Total Direct Charges
[Mapping 0 30 $0 $0] 30 $0]
State $374,500]  $181684]  $104541]  $109638]  $110,825 $881,288)
ning $0 $0 $0 30 $0 $0}
Total Direct Charges $374,500 $181,684 $104,641 $109,638 $110,825 $881,288
J. Indirect Costs
Mapping Federally Negotiated Margin $0|
State Indirect Margin/Sponsorship Fee (ADECA) $0 $0 $0 $0 $0 $0)
anning agofiated Margin $0,
$0

Total Indirect Costs $0 $0 0




A Personnel (3% COLA) 1 Y2 Y3 Y4 Y5 Total

Mapping Personnel $495,450 $352,981 $271,060 $221,496 $287,568|  $1,628,554)
State Personnsl
Planning Personnel ] $157,850]  $162.586] $0 $0 $0 $320436
Total Personne!  $633300  $515,567  $271,060  $221,496  $287,568  $1,848980
B. Fringe Benefits (25% rate)
Mapping Personnel $123,863 $88,245 $67,765 $55374]  $71.8%2 $407,139]
State Benefits
[Ptanning Personnel $39,463 $40,646 $0 $0 $0 $80,109
Total Fringe Benefits $163,325 $128,892 $67,765 $55374 $71,892 $487,241
C. Travel
Mapping Travel $34.440 $21,140, $21,1401 $21,140 $21,140 $119,000
State Travel $0 $0 $0 $0 $0 $0
Pianning Travel $18,480 $18,480 $0 $0 $0 $36.960
Total Travel $52,920 $39,620 $21,140 $21,140 $21,140 $155,960
D. Equipment
Mapping Equipment $0 $0 $0 $0 $0 $0
State Equipment
{Planning Equipment $0 $0 $0 $0
Total Equipment $0 $0 $0 $0 $0 $0
E. Supplies
Mapping Supplies $25,500 $2,500 $0 $0 $0 $28,000
State Supplies
Planning Supplies $7.400 $4,900 $0 $0 $0 $12,300
) Total Supplies $32,900 $7400 $0 $0 $0 $40,300
F. Contractual )
Mapping Contractua! $80,000 $85,000]  $105,000 $25,000 $25,000 $320,000
State Contractual
[Planing Contractual $5.500 $5,500 $0 $0 $0 $11,000
Total Contractual $85,500 $90,500  $105,000 $25,000 $25,000 $331,000
G. Construction
Mapping Construction $0 $0 $0 $0
State Construction
Planning Construction $0 $0 $0 $0 $0
Total Construction $0 $0 $0 $0 $0 $0
H. Other
|Mapping Other $97,000 $27.000 $27,000 $27,000 $27,000 $205,000
State Other .
Planning Other $1,200 $1,200 $0 $0 $0 $2400
Total Other $98,200 $28,200 $27,000 $27,000 $27,000 $207.400
L Total Direct Charges
Mapping $856,253]  $576,866]  $491,065]  $350,010]  $4325091  $2,707,693|
State $0| $0 $0 $0 $0 80}
nn $229,893]  $233312 () $0 $0 $463,204]
Total Direct Charges  $1,088,145 $810,178 $491,985 $350,010 $432599  $3,170,897
J. Indirect Costs
Mapping - sl
State Indirect Margin/Sponsorship Fee (ADECA) $50,999 $0 $0 $0 $0 $50,999}
i S0

Total mdirect Costs _ $50,999 0 % 0 0 5099




On going Salary, benefits, and expenses for State
Broadband Director, and data and studies (not
federally funded) from prior efforts, and data gathered

State |by the state that will be used for the project Yearly letter from State
Requested hours from
LinkAMERICA/CostQuest HContn‘bution of Cost Modeling Licensing and Time providers
Requested hours from
LinkAMERICA/CostQuest IContn'bution of Cost Modeling Licensing and Time providers
Total Expected In Kind
PCSLT
PCSLTDonationFloor 0.15
SurveyHoursPerFirstYear 25 Reduced from 50 due 1
SurveyHoursPerYear2to5 15
Providers 104
ResponderPct 0.7
LaborRate 65
VolunteerRate 20
VolunteerHoursYearl 750
VolunteerHoursYear2 500
VolunteerHoursYear3 250

e  Salary/Compensation for state Broadband Project Director

If they are a salaried person whose money comes out of a different pot
e  State provided data

What is the value of the data — valuation is key - needs defensible valuation with obsolescence
e  “Volunteer” time for PUC / Broadband Board appointed by the Governor and team members of reg

Look at OMB circular — reach out to state grant
e  Donation of software licenses from proprietary software used for mapping and cost modeling for b

They are checking...

e Intellectual Property related to mapping processes and modeling methods.

They are checking...

e University or research institutions support and work done by students.

They think so...it is similar to volunteer work...valuation...non-federal funded
e Work by state employees that support the mapping and data development efforts.
Allowable...as long as they are paid by state. (can be a share of their time}
e  Time from service providers preparing data submissions for the program.

Ask providers for time spent.
e  Time from volunteers who are supporting the “planning” portion of the program
Look at OMB circular —reach out to state grant experts — valuation will be the issue



e  Donation of time from vendor designated to do the mapping.
Discounted rate does not count - but donation of time does count.



Expected Annual Amount

$ 294500 |$ 101,684 1 $ 104,641 | $ 109,638 | $ 110,825 | $ 721,288

$ 80,000 § $ - |8 3k 3 L - 19 80,000

$ 80,000 80,000
S 374,500 $ 181,684 $ 104,641 $ 109,638 $ 110,825 $ 881,288

R

‘0 the time AL providers have already spent on surveys

gional broadband teams.

roadband networks.



A.Persomnel (3% COLA) v Y2 Y3 Y4 Y5 Total
[Stete Broadband Direcksr Year 1 -5 @ 1 FIE - base 76,570 (nciudes superision) §76570]  $7eBs7|  $81,233)  $83670]  $86.180f  $408.521
Total Personnel  $76570 478867  $31.233  SBISI0  $86,180 40552
B. Frings Benefits (25% rats)
[Stats Eroadband Director Year 1-5 @ 1 FTE - base 160000 (;ciuges supervision) [ staa3] sioz17]  s0308] saets]  s2t548] $101.630)
TotslFringaBenefits  $15.443  $18717  §20308  $20918  $21.545  $104,6%0
C.Travel
Year 1 - in state trave:: $150ight hotel * 10 rights; $40/day per diem” 11 days; $6(/day remtal car * 11 I l I
days $2,600 %0 $0) $0 $0 $2,600
Years 2-5 - In state travel: $150might hotel * 8 nights; $40/day per diem" 7 days; $60/day rental car* 7 , l
days $0) $2,600 $2600 $2,600 $2,600 $10,400
Total Travel 2,600 2,600 $2,600 $2,800 2,600 $13,000
. Equipment
{ | [ I ] 1 | J
Total Equipment 80 $0 $0 % $0 %0
E.Supplies
Broadband Director PC $1,200] $0] $0{ $1,200{ $0] 2,400}
Project Manager Printers and Networking Equipment $750( $0 80| $750] 80| $1,500]
Cffice Supplies $500] $500| $500] $500} $500{ $2,500]
Total Suppltes $2450 $500 $500 $2450 $500 $6,400
F. Contractual
| { | [ ] [ J
Total Contractual ) $0 ® $0 $0 8
G. Construction
[ I 0] 80 0] 5[ 5] 5]
Total Construction $0 0 0 [ $0 $0
H. Other

Provider Tkme Responding t Surveys (year 1) | $0]
ContiibuBion of Cost Modeling Licensing and Tine $%0.000f 60,000 $160,000(
Contsibuson of prior State mapping data and efforts (no federally funded) 193,737.50| $0 $0 $0 $0 $193,736]
Total Other  $273,738 $80,000 $0 $0 $0 $353,738
[FToRIDR Charges [ S574,500]  SI8T,684]  SIORSAT]  $105,038]  S110,825]  $881,288]




.15 FTE - bate i $140000 for Year 1

5 FTE - bake i $140000

() 5~ bane is $120000 Yewr |
25 - beve s $120000

[Dute Valdetion and Engrearing
Duts Veliuon wd Eng
CostNetmork Modebe § nm-h—-ﬂmv-ﬂ Jaad

Totsl Other Pervannel

Froiect eoage @ 30FTE -baww 31000

28 FTE - bawe e $120000 Iov Your 1

10 FTE - bass is $120000

{Relafions Dreckcr @ .10 FTE - base is 550000

Provider Reluiorst Menager 8 25 FTE - bess s $75000 Yewr 1

jFrovider Reksbers Warmger @ .15 FTE - bane s $T5000

Manager §. 10 FTE - e  $75000

Complence
(Sewardetip Coordiruior @ 50 FTE - buss & $50000

C. Trewel

ick OFf Mesling - $800 airfara; $150digit hael * 2 cight; $40My per dan” 3 dayx; $80Miny rectal

cor®3 days

1Kk OF Mostirg - 3900
joor * 3 dops

2 nights; $40ay per dor’

12 ripn par your for Prosider Relelions Meslings -
e 3 duys: $00Koy ructal cor* 3 days

Provder Rabeiors Mestngs - $900 artare;
$6Chkiny contsl oo * 3 dors

por dawt’ Jdoyx;

[0 por your for Veldation - 5800 akdare; $150ivight hetel + 4 rights; S40ey par derm” 5 deys.
1900Akay rertal car *$ deyy

por cher 3 dayx. $90Key
ronksl cas 5 doys
4 rightx, $40ay par darn § dayx; $60iay
rontsl car * Sdays
2 rights; WGiny por cheat" 3 day; 30Xday rartel
ar 3 doys:

Raglonal Fis Coordirwkcs Misefngs - $1200ighl kol 36 rightx; $40klay par share” 48 deys;
$00May rental cor 0 dere

Stmie-Wide Cocrdirmtor Musfgs - $150Might hotel * 16 ights; $40kiny par diare® 24 days: $00kiey
kel car * 24 deys

2 ¥ips por your or Mapping Musirgn - 3000 arfare; $150ight hotel *2 aightsc $40Aiey per diem” 3
doye; $00iduy roried e * 3 dopn

Mappingg ontings - 9900 airfara; §150might hoted * 2 rights; $40kiay per dhersi” 3 dhayx; $80Kiey recial

car® 3 duyrs
TealTawl ~ M40 8110 Q118 L8 B8 Bk
D. Equipewat
[ ] I I I | I ]
Total Eqapowet " [] » [] ® »
E Seppies
Fiakd ond Staks Wide Coordeutir POS saed] — w sl ®] sl $18000]
[Prejectarmger Pictars rd Netwering Equiorent CC] M) R B ) B I Y™
[Oicw Suppes [ % %] —wf s
Totwl Soppies » ]
F.
[Comiurnet it Busiess Barvers s swew] smeol - [ o] st
i Vo Sie crooton, __-—_
[Valication Burveys and Sarvpling, Bpecan Aty (Rabwical srafysin) s woco]  weoco]  smoce|  scece]  s13sion]
T Cemwaciual | BN WSO 103000
Q. Conatwetion
{ I W w w % " w %
Totel Canvtruction ® ] " » ] ®
H. Ocher
[Third Party Owin. [ stomo] stacco] s10000] " wiogoo]  #79,000]
inarachve -m |__smeco] sraooo]  5e0.000)
[Couro cost model -ﬂ-ﬂ-ﬂ-ﬂ—
‘and Froduckon [ stooof  ses.co0]
TealOhw SIS0 SN ST S ﬂull
[T | seman] seram]  seises] esou] s s




A. Personnel (3% COLA) Y1
Researcher Director @ .35 F1E - base is $120,000 $42,000
Research Associate @ .5 FTE - base is $75,000 $37,500
Research Assistant @ .45 F IE - base is $43,000 $19,350
Broadband Field Team State-Wide Coordinator @ .5 FTE base is $56000 $14,000
Broadband Field Team Regional Coordinator @ 1 FTE (2 @ .5 FTE) - base is $45000 $45,000
Total Other Personnel  $157,850
B. Fringe Benefits (25% rate)
[Researcher Director $10,500
Research Associate $9,375
Research Assistant $4,838
Broadband Field Team State-Wide Coordinator $3,500
Broadband Field Team Regional Coordinator $11,250
Total Fringe Benefits  $39,463
C. Travel
Task 1: Program Meetings - $600 airfare; $150/night hotel * 4 nights; $80/perdiem * 5 days $3,200
Task 1: R-SAT Kickoff 1- 4 - $600 airfare; $150/night hotel * 3 nights; $80/perdiem * 4 days $1,600
Task 1: R-SAT kickoff 5-8 - $600 airfare; $150/night hotel * 3 nights; $80/perdiem * 4 days $1,600
Task 1: Planning Workshops 1 4 - $600 airfare; $150/night hotel * 3 nights; $80/perdiem * 4
days $0
Task 1: Planning Workshops - $600 airfare; $150/night hotel * 3 nights; $80/perdiem * 4 days $0
Task 2: Site Visits - $600 airfare; $150/night hotel * 42nights; $80/perdiem *3 days $1,140
Broadband Field Team State-Wide Coordinator OVERNIGHT Trips - $0 airfare; $120/night hotel
* 4 $125/day per diem and mile reimbursement * 8 days $1,480
Broadband Field Team State-Wide Coordinator SAME-DAY Trips - $0 airfare; $0 hotel, $125/day
per diem and mile reimbursement * 4 days $500
Broadband Field Team Regional Coordinator OVERNIGHT Trips - $0 airfare; $120/night hotel *
8 nights; $125/day per diem and mile reimbursement * 16 days $2,960
Broadband Field Team Regional Coordinator SAME-DAY Trips - $0 airfare; $0 hotel, $125/day
per diem and mile reimbursement * 48 days ' $6,000
Total Travel  $18,480
D. Equipment
C [ ]

Total Equipment

$0



E. Supplies

Project supplies - $200/mo *12 mos (items costing less than $5,000) $2,400
Visioning Meeting Materials $500/meeting *5 meetings ‘ $2,500
R-SAT Meeting Materials $500/meeting * 5 meetings $2.500

Total Supplies  $7,400

F. Contractual
[Demand Map Production [ $5500 |
Total Contractual  $5,500
[G. Construction HEEE
Total Construction $0
H. Other
[Web-site Hosting - $100/mo *12mo [ $1200 |
Total Other  $1,200
- Total Dir arges [ $229,893 |

J. Indirect Costs

I l J

Total Indirect Costs __ $0

[ﬁ. Cost Sharing: 20% proposed level | $45,979 |




Y2 Y3 Y4 Y5 Total
$43,260 $0 $0 $0 $85,260
$38,625 $0 $0 $0 $76,125
$19,931 $0 $0 $0 $39,281
$14,420 $0 $0 $0 $28,420
$46,350 $0 $0 $0 $91,350
$162,586 $0 $0 $0 $320,436
$10,815 $0 $0 $0 $21,315
$9,656 $0 $0 $0 $19,031
$4,983 $0 80 $0 $9,820
$3,605 $0 $0 $0 $7,105
$11,588 $0 $0 $0 $22,838
$40,646 $0 $0 $0 $80,109
$3,200 $0 $0 $0 $6,400

$0 $0 $0 $0 $1,600

$0 $0 $0 $0 $1,600
$1,600 $0 $0 $0 $1,600
$1,600 $0 $0 $0 $1,600 -
$1,140 $0 $0 $0 $2,280
$1,480 $0 $0 $0 $2,960
$500 $0 $0 $0 $1,000
$2,960 $0 $0 $0 $5,920
$6,000 $0 $0 $0 $12,000
$18,480 $0 $0 $0 $36,960
[ %0 $0 $0 $0 $0
$0 $0 $0 $0 $0




$2,400 $0 $0 $0 $4,800
$0 $0 $0 $0 $2,500
$2,500 $0 $0 $5,000
$4,900 $0 $0 $0 $12,300
[ $5500 | 0 $0 $0 $11,000
$5,500 $0 $0 $0 $11,000
[ s | $0 $0 $0 $0
$0 $0 $0 $0 $0
[ $1200 [  $0 $0 $0 $2,400
$1,200 $0 $0 $0 $2,400
[ $233312 |  $0 $0 $0 $463,204
l I
$0 $0 $0 $0 $0

| $46,662 |

$0

$0

$0






