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FIRST PERFORMANCE PROGRESS REPORT
First Quarter 2010

1. Recipient Organization (Nome and complete address including zip code) 2. Award Identification Number
Los Angeles Public Library {LA-CAN) 06-42-810009

3. Performance Narrative {Q1)

Please describe your project activities and progress for the first quarter of 2010. This should include a description of federal
expenditures to date, key milestones, the primary activities needed to accomplish those milestones, significant project
accomplishments, and any delays or challenges. Please use the milestone categories provided in your baseline report (e.g., equipment
purchases, outreach activities, training programs} to help structure your answer. (500 words or less)

The City of Los Angeles has accepted the grant award and is working to meet the administrative requirements and Special
Award Conditions so that funds can be withdrawn. Special Award Condition #21 was removed. 30 of federal funds were

expended in this quarter.

The award was publicized by the Mayor’s Office through a press release. Information Technology Agency General
Manager, Randi Levin participated in several local, state and federal conference calls to discuss the grant award and the
PCC improvements that will be made through the grant award.

The LA-CAN project implementation team was identified. An initial kick-off project meeting was held with technical and
administrative leads from City departments; Recreation and Parks, Community Development Department, Library and the
Information Technology Agency. We established internal guidelines and controls for dispersing funds among the
departments and for tracking the City’s matching obligation. Partner departments conducted meetings with their PCC site
Directors to explain and discuss the project, grant’s requirements, scope of work, responsibilities and also to gather input
and recommendations for the outreach activities and training programs. We confirmed the site list of 188 LA-CAN Public
Computer Center locations and began developing a plan for outreach.

The LA CAN project team is reviewing hardware specifications for computer workstations and meeting with vendors. We
initiated a technical review of solutions and services available for upgrading broadband connections and providing Wi-Fi
services at 72 Recreation and Parks Public Computer Centers. An ISP contract was finalized and we requested cost and
service level information from a broadband internet service provider.

4. Performance Projections (Q2)

Please describe your anticipated project activities and progress for the next quarter. This should include a description of federal
expenditures, key milestones, the primary activities needed to accomplish those milestones, significant project accomplishments, and
any potential delays or challenges you foresee. Please use the milestone categories provided in your baseline report (e.g., equipment
purchases, outreach activities, training programs) to help structure your answer. (500 words or fess)

Projected activities for Q2 include the following:

1. Final resolution of Special Award Condition #20 so that funds can be withdrawn.

2. Finalize quarterly reporting process for all city departments that are participating in grant; ITA, Library, Recreation

and Parks and Community Development Department.

Complete Baseline Project Plan

4. Central Library cabling project — specifications for equipment will be finalized, vendor price quotes will be
obtained, and quantities will be determined in anticipation of equipment purchases by the 3" quarter. We project
that $0 of federal funds will be expended in Q2 of 2010. :

5. Continue working with HP and Dell on pricing options for computer workstations and to finalize the cost for the

equipment.
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6. Develop improved process for tracking PCC use at 72 Rec and Parks sites,
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7. Continue working with the Rec and Parks sites Directors to assess their needs and to assist them in the development
of the training curriculum and in turn, to finalize the standard software requirements for all facilities
8. Complete technical review of broadband connections at 72 Recreation and Parks PCCs. Establish work plan and
timeline for new broadband connections and Wi-Fi. Finalize cost estimates with ISP.
9. Complete site prep and initiate ordering workstation equipment for 43 Community Development Department PCCs.
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‘ 213-978-3322
Laura lto 5d. Emait Address

Laura.ito@lacity.org
Se. Date Report Submitted (Month, Day, Year)
April 30, 2010
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According to the ﬁapewvo:k Reductifn A%, as amended, no person is required to respond to, nor shall any person be subject to penalty for failure to
comply with, a collection of informatigwSubject fo the requiremests of the PRA, unless that collection of information displays a currently valid OMB ]
controb number. Public reporting burden for this coliection of infermation is estimated to average 1 hour and 30 minutes per response, including time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this
burden, to Anthany G. Withelm, Director, Broadband Technology Opportunities Program, Office of Telecommunications and Information Applications,
National Telecommunications and Information Adminfstration, U.S. Depariment of Commerce (DOC), 1401 Constitution Avenue, N.W., HCHB,

Room 4887, Washington, B.C. 20230. ‘




