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Project Indicators (This Quarter)

1. Please describe significant project accomplishments completed during this quarter (600 words or less).

Overall Project

« Initiated phase three training of 1,400 MESA students to begin service as Community Trainers.

» Deployed augmented online training community with live training and outreach data to MESA students, MESA directors, and staff.

» Hosted biannual statewide MESA Directors meeting.

« Continued to host weekly conference calls with program partners and bi-monthly calls with sub-recipient leadership to provide
ongoing technical support and monitoring.

« Continued trainer interviews and site visits for evaluation/research plans with International Computer Science Institute (ICSI) of
University of California Berkeley (UCB).

» Completed sub-recipient site visits with American River College (ARC), Great Valley Center (GVC), and International Computer
Science Institute (ICSI).

 Continued refinement of digital literacy “intermediate level” module development; continued Spanish language translation of videos
for digital literacy modules; and continued repurpose development of English and Math skills modules (by American River College).

« Continued sustainability discussions with community college Mathematics, Engineering, Computer Science Achievement (MESA)
Directors, statewide industry partners, and within each county’s unique leadership structure (planning for post-award opportunities for
institutionalizing and sustaining services). Continued development of case statements documenting program success.

* Began creation of screencasts for community trainers on how to use data management system to input, review, and analyze of data
and metrics.

» Began to optimize online training community for mobile use.

» Submitted a modification request for the addition of Chabot College.

Awareness/Outreach Activities

 Continued statewide outreach through 34 MESA college programs and targeted Central Valley outreach through the Great Valley
Center.

» Received program case study with AT&T.

 Continued documenting/collecting video testimonials of trainees in the Valley; hosted digital storytelling professional develop
workshop for Valley trainers.

Training Programs

 Continued with Community Training conducted statewide through 34 community college MESA programs and in partnership with the
Great Valley Center serving 18 Central Valley counties.

 Continued with the “MESA Microsoft Certification Program” providing students with access to the "Microsoft IT Academy," "GMetrix"
preparation exams, and Microsoft certification exams.

« Continued to conduct program/partner site visits and hosted weekly technical support conference calls.

» Hosted Train-the-trainer Workshop for Living with Technology Digital Literacy Tool with MESA staff and students.

» Hosted quarterly Valley professional development workshops; incorporated research team from ICSI.

 Hosted digital storytelling workshop with ICSI.

Training Best Practices/Observations
* Web 2.0 options for organizing student participation work better than e-mail communications. Students do not respond to e-mail yet if
an event is posted via our Ning site and shared on Facebook, participation increases over 400%.

2. Please provide the percent complete for the following key milestones in your project. Write “0” in the Percent Complete column and "N/A"
in the Narrative column if your project does not include this activity. If you provided additional milestones in your baseline report, please
insert them at the bottom of the table. Figures should be reported cumulatively from award inception to the end of the most recent reporting
quarter. Please provide a narrative description if the percent complete is different from the target provided in your baseline plan (300 words
or less).

Percent Narrative (describe reasons for any variance from baseline plan or
Milestone Complete any other relevant information)

2.a.| Overall Project 83 see #3 below

2.b.| Equipment / Supply Purchases - Progress reported in Question 4 below
2.c.| Awareness Campaigns - Progress reported in Question 4 below
2.d.| Outreach Activities - Progress reported in Question 4 below
2.e.| Training Programs - Progress reported in Question 4 below
2.f.| Other (please specify): - Progress reported in Question 4 below
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3. Please describe any challenges or issues faced during this past quarter in achieving planned progress against the project milestones
listed above. In particular, please identify any areas or issues where technical assistance from the BTOP program may be useful (600 words
or less).

No significant challenges/issues were faced during this past quarter in achieving planned progress. Our overall project percent
complete (83%) is 3% behind baseline projection (86%) for this quarter due to invoice delays for equipment purchases.

4a. In the chart below, please provide the requested information on your BTOP grant-funded SBA activities. Please also provide a short
description of the activity (600 words or less). Figures should be reported cumulatively from award inception to the end of the most recent
reporting quarter. Please ensure that the numbers of new household subscribers and business or community anchor institution (CAl)
subscribers reflected in the “Total” row represent the unduplicated number of new subscribers that can be attributed to your SBA project as
awhole.

Name of the [ Location of Size of Actual New New
S .- |Description of Activity (600 words or less) Target | Number of | Subscribers: | Subscribers:
SBA Activity |SBA Activity ) . .
Audience |Participants| Households Businesses
and/or CAls
Carry-over from Various Carry-(_)ver from previous qugrters (combined) to provide cumulative 6,972,613 1453622 6,484
previous quarter reporting from award inception as requested.
MESA Director & Student public awareness activities (presentations,
) local media, community events, etc.) at surrounding 34 community
MESA Programs | Statewide colleges throughout the state. New subscribers include results from 36,750 22,355 233
MESA student's training of family and community members.
Central Valley public awareness activities (presentations, local media,
Great Valley community events, etc.) in 18 Central Valley counties (Amador,
Center & 18 Central Calaveras, Colusa, El Dorado, Fresno, Kings, Kern, Mariposa, Merced, 205126 455,928 168
Community Valley Counties | Madera, Nevada, Placer, San Joaquin, Stanislaus, Sutter, Tuolumne, ' ’
Trainers Tulare, and Yuba). New subscribers include results from training
community members.
Statewide Program level articles/publications, unique website views, and social
CA Connects (focused) media (new Twitter followers, YouTube/Facebook posting views, etc.). 89,036 56,846 0
Total: 7,303,525 (1,988,751 6,885

4b. Please describe your method for determining the number of households, businesses, and/or (CAls) subscribing to broadband as a result
of your SBA programs (600 words or less).

Subscribers reported were determined via direct Trainer-Trainee follow-up survey and/or in-person subscription assistance.

4c. Please provide a narrative explanation if the total number of new subscribers is different from the targets provided in your baseline plan
(600 words or less).
Reported cumulative subscribers to date (6,885) is 825 subscribers behind baseline target (7,710) due to later than anticipated

deployment of 1,400 laptops with wireless service. Subscriber pace is expected to be ahead of baseline target by the end of October
2012. Deployment delays are due to hardware failures at the hardware provider assembly plant.

4d. Please provide the number of households and the number of businesses and CAls receiving discounted broadband service as result of

BTOP funds.

Households:

4,400

Businesses and CAls : 0

Project Indicators (Next Quarter)

1. Please describe significant project accomplishments planned for completion during the next quarter (600 words or less).

Planned accomplishments
Overall Project

« Continue to host weekly conference calls with program partners and bi-monthly calls with sub-recipient leadership to provide ongoing
technical support and monitoring.
« Continue trainer interviews and site visits for evaluation/research plans with International Computer Science Institute (ICSI) of
University of California Berkeley (UCB).
» Complete Spanish language translation of digital literacy modules and continue repurpose development of English and Math skills
modules (by American River College).
» Continue to develop case statements and research post-award opportunities for institutionalizing and sustaining services.
« Finish deployment of 1,400 laptops to MESA community trainers.

Awareness/Outreach Activities
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« Continue statewide outreach through 34 Mathematics, Engineering, Science Achievement (MESA) college programs and targeted
Central Valley outreach through the Great Valley Center.
« Finalize program website skin.

Training Programs

« Continue with community training conducted statewide through 34 community college MESA programs and in partnership with the
Great Valley Center serving 18 Central Valley counties.

« Continue with the “MESA Microsoft Certification Program” providing students with access to the "Microsoft IT Academy," "GMetrix"
preparation exams, and Microsoft certification exams.

« Conduct program/partner site visits and hosted weekly technical support conference calls.

« Host quarterly Valley professional development workshop.

« Continue redesign and build-out of internal trainer online communities for mobile optimization and reduced reliance on word-based
instructional content. Community trainers will access program information and training content from their mobile devices whenever and
wherever they need it, optimizing the learning agility of the California Connects team.

2. Please provide the percent complete anticipated for the following key milestones in your project as of the end of the next quarter. Write
"0" in the second column if your project does not include this activity. If you provided additional milestones in your baseline report, please
insert them at the bottom of the table. Figures should be reported cumulatively from award inception to the end of the next reporting
quarter. Please provide a narrative description if the planned percent complete is different from the target provided in your baseline plan
(300 words or less).

Percent Narrative (describe reasons for any variance from baseline plan or any
Milestone Complete other relevant information)
2.a.| Overall Project 89 Percent complete is projected tc_) be_s!lghtly behind baseline plan due to
delayed vendor shipments and invoicing.
2.b.| Equipment Purchases - Milestone Data Not Required
2.c.| Awareness Campaigns - Milestone Data Not Required
2.d.| Outreach Activities - Milestone Data Not Required
2.e.| Training Programs - Milestone Data Not Required
2.f.| Other (please specify): - Milestone Data Not Required

3. Please describe any challenges or issues anticipated during the next quarter that may impact planned progress against the project
milestones listed above. In particular, please identify any areas or issues where technical assistance from the BTOP program may be useful
(600 words or less).

No significant challenges are anticipated during the next quarter. We expect our project percentage complete to improve and increase
pace with baseline projection alignment next quarter after our final laptop deployment which is scheduled for October 2012 and entails
a significant portion of our remaining expenditures.
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Sustainable Broadband Adoption Budget Execution Details

Activity Based Expenditures (Sustainable Broadband Adoption)

1. Please provide details below on your total budget, cumulative actual expenditures (for the period ending the current quarter), and
cumulative anticipated expenditures (for the period ending next quarter) for each line item, including detailed disbursements of both
matching funds and federal funds from project inception through end of this quarter (actual) or next quarter (anticipated). Actual and
anticipated figures should be reported cumulatively from award inception to the end of the applicable reporting quarter.

Budget for Entire Project

Actuals from Project Inception
through End of Current Reporting

Anticipated Actuals from Project
Inception through End of Next

Period Reporting Period
Matching Federal . .
Cost Total Cost Total Matching Federal Total Matching Federal
. Funds Funds
Classification (plan) Cost Funds Funds Costs Funds Funds
(plan) (plan)
a. Personnel $1,689,900 $0 $1,689,900 $848,601 $0 $848,601 $1,025,361 $0 $1,025,361
b. Fringe Benefits $506,970 $0 $506,970 $377,640 $0 $377,640 $454,932 $0 $454,932
c. Travel $106,500 $0 $106,500 $37,342 $0 $37,342 $44,842 $0 $44,842
d. Equipment $0 $0 $0 $0 $0 $0 $0 $0 $0
e. Supplies $4,829,525 $0 $4,829,525 $4,886,176 $0 $4,886,176 $5,118,676 $0 $5,118,676
f. Contractual $284,000 $0 $284,000 $287,614 $0 $287,614 $287,614 $0 $287,614
g. Construction $0 $0 $0 $0 $0 $0 $0 $0 $0
h. Other $6,042,007 $3,375,429 $2,666,578 $4,742,445 $3,375,429 $1,367,016 $4,998,816 $3,375,429 $1,623,387
i. Total Direct
Charges (sum
of a through h) | $13,458,902 | $3,375429 | $10,083,473 | $11,179,818 | $3,375429 | $7,804,389 | $11930,241 | $3,375429 | $8,554,812
) 'gﬂgfgcés $861,370 $0 $861,370 | $738,709 $0 $738,709 | $795476 $0 $795,476
k. TOTALS (sum
of i and j)
$14,320,272 | $3,375429 | $10,944,843 | $11918,527 | $3,375,429 $8,543,098 | $12,725717 | $3,375,429 $9,350,288

2. Program Income:
reporting period.

Please provide the program income you listed in your application budget and actuals to date through the end of the

a. Application Budget Program Income: $0

b. Program Income to Date: $0




